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JIPC CHAIRMAN LETTER

Greetings to our esteemed shareholders,

Strategically, we are looking to Jordan Industrial Ports
Company (JIPC) not only as of the industrial Terminal's
operator but also as a major stakeholder in managing and
operating the logistics and transportation series in Jordan
and the region according to the esteemed efforts to enhance
the human capabilities in addition to the expertise.

JIPC has the soul of considering the obstacles and the
problems as challenges and achievements using the
strategic planning that is dedicated to the proper closures
with analyzed and firmed steps.

Nationally, JIPC is having the best example of a success story in implementing the Public
and the private sectors cooperation as directed by His Majesty King Abdulla (Il) to enhance
the national economy and to increase the treasury incomes in different ways such that:
Royalty, concessions, Taxation, Donations and solving the unemployment under modern and
professional expertise.

JIPC representing the Jordanian Ports and the Jordanian perspectives, morals, and
strategies with the foreign flags and the vessels received from different nations and countries
that might repute the Kingdom and open the business channels with the world.

As the country has faced soaring numbers of Covid-19 cases, dramatic changes in our daily

Il iving, and a mass economic hardship over the |
as a mutual company to help us enhance our position, support our employees and

customers.

In conclusion, t is worth to declare, that JIPC did well the past year regardless of the
pandemics and the business drop all over the world with its fully capable, sufficient Jordanian
staff, JIPC proved its capability to reflect on the achievement and the financial positions.

May Allah's blessing be with you,

Abed Alwahhab Al Rowwad
JIPC Chairman



JIPC GENERAL MANAGER LETTER

Ladies and gentlemen

Greetings,

Jordan Industrial Ports Company (JIPC) is one of the most }
essential Port Operator in Jordan as its only Operator to handle
Dry bulk, liquid bulk chemicals and fertilizers to serve the key
pillar companies of Jordan's economy such that Arab Potash
Company (APC) and Jordan Phosphate Mines Company
(JPMC).

JIPC invested more than (200) million US in developing the
industrial Terminal through the execution of Rehabilitation and
Extension of the Industrial Jetty project, raising the capabilities
of the Jordan Industrial terminal to handle ( 10 ) million Metric
Tons annually in addition to increasing the dry bulk handling rate to be (4000) Metric tons/Hr. ,
the Sulphur unloading to be 1200 Metric tons/Hr. , Phosphoric Acid to be (1200) Metric tons/Hr.,
the storage capabilities to be (66,000) Metric tons, and the Vessel receiving size to be 100
thousand Metric Tons deadweight.

Nationally, JIPC is a key foundation of Jordan's economy, having supplied the Jordanian

treasury with over 15 million US dollars in 2020 in a form of Royalty, in addition to the
companyb6és contributions to the Treasury in the
world economy is slowing down, evident from the decline in the scales of international trade

due to pandemics and market lockdowns. JIPC depending on Jordanian Local Capabilities that

are serving the national economy in terms of minimizing unemployment and enhancing the

local resources by specialized training and coaching. JIPC is reflecting a significant saving in

terms of shipping and handling costs on the Terminal Users by more than (8) million US per

year as a mirror to the enhanced capabilities in the Handling processes.

JIPC is accredited in several certificates applying the high management systems in terms of
the health and safety (Iso 14001), Environment Systems (Iso 45001), the Quality (ISO 9001)
in addition to the compliance certificate with the ports security code (ISPS). Raising JIPC
capabilities, expertise, equity, and the capitals are elongating the visionsto expand in operating
other terminals inside Agaba and the region. Through the year of 2020 JIPC performed well
higher than the expectations and regardless of the global business drop that shows
extraordinary efforts had been implemented by the JIPC loyal Family.

Finally, | would |Iike to thank the JIPCb6s Chair
Vice-Chairman H.E Dr. Maen Nsour, and the JIPC's board members for the continuous support

they provided to the company's Executive management. Also, | convey the gratitude to the

Parent companies Jordan Phosphate mines company and Arab Potash Company for their
guidance to JIPC.

Khaled Walid Shihadeh
JIPC General Manager



JIPC in a Glance

JIPC manage and operate the Industrial Terminals in the most effectivieraddctive ways, utilizing
a newinstalled systems and equipment, trained staff and vision to be the preferred destination for
the past 5 years JIPC managed to hardl@54,417Tons as shown below,

JIPC drives its success from the satisfaction of the terminal users as JIPC represent their gateway for
the international markets througtis capabilies¢ KS 2 OOdzLJ y Oé A& RAGARSR 0
per the below pie chart.
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